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Hindsight is a wonderful thing and it is therefore easy to

reflect on 2006 and determine that the reason VWA had such a
successful year is down to our consultant’s hard work, integrity
and determination to find you the ‘right calibre’ of staff! Nearly
18 years on, we are brave enough to admit that “"being good at
what you do” isn’t enough, and that each year a combination of
factors will determine how fat the goose feels by year end!

In 2006 these factors included a strong
economy, a bullish London market, an
increase in salary levels for graduates and
senior level PA's, and most important
to us, a huge increase in the number of
clients recommending new clients to
us. New client business is something we
value highly of course and take time to
analyse. It is interesting, year on year, to
evaluate the activity in different industry
sectors as well as the level of client
contact we are dealing with.

In 2006, we averaged nine new clients

" per month, 54% of which were within
Private Equity. It seems that 2006 saw a
huge growth in this sector, similar to what
happened in the Fund Management sector
four years ago. Whilst we would not go
as far as comparing this to the dot-com
era and our diversification into the new

.| media sector, it has had a fairly significant
. impact on our client base.

' The permanent team saw clients
moving forward and offering candidates
far more quickly than last year, as the
market has picked up pace and key
decision-makers are involved in the
interview process. We found that often,
only one or two interviews were required
and the candidate was being offered the
role within two days of first interview.

i ' This has changed significantly compared

|| toeven last year when the average
recruitment duration was three weeks.
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Our temporary business experienced
steady growth month-on-month and
yet again, temp-to-perms proved to
be a preferred method of recruiting for
some of our clients. A shortage of highly
experienced PA’s, especially those with
specific industry experience, resulted
in clients offering higher hourly rates.
We have no doubt that this highly
competitive area of recruitment relies
on our clients’ trust in our knowledge
of ‘cultural fit and skills'". | believe our
good relationships with some extremely
loyal clients is the reason for our success
in the temporary area — and we value
this greatly.

VWA Consulting experienced a
significant increase in client demand,
with a 50% increase in coaching activity
at Director-level; a rise in 360° feedback,
and generally more emphasis on
development of senior level talent, rather
than assessment. This reflects our clients’
interest in developing and retaining their
top people. It seems that it is no longer a
taboo to ‘be coached’, nor does ‘auditing
top talent’ in your organization need
to be threatening. This commitment
to investing in your staff assures me
that ‘succession planning’ is firmly on
the HR Map and is something that my
Occupational Psychologists, Consultants
and myself will continue to specialise in.

So what are my predictions for
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2007...7 | have many, but let's keep

them relevant to business life! We are

delighted to be starting this year with

real evidence that most of our clients

experienced a buoyant 2006 and expect

continued growth this year. We feel

confident that you value our approach

to recruitment and retention, and

understand that we are able to assist

you in your search for a broad range

of roles from PA's to HR professionals,

from marketing staff, Project Mangers,

Researchers, Analysts to recent

Graduates seeking their first career move.
We firmly believe that our specialism

in the area of career development, and

the professional advice we can offer

that is not provided by our competitors,

makes us unique in our service to clients

and candidates alike. My prediction is

therefore that we will have a busy 2007;

we will continue to work closely with our |~

valued clients, who in turn will further

expand the use of our services. Thank

you for your loyalty and we look forward

to another successful year in 2007!

For recruitment and HR advice please call us on: 020 7225 1888 or send us an email at: recruit@vwa.com




“The future belongs to people

VWA Consulting website B&= =

sports a new look

You might remember the success we had when we re-launched the VWA
website with the nature theme, which has since helped to portray our
image, features and benefits to existing and new clients and candidates.

We are now launching a similarly attractive and informative site for our
Consulting business, which has continued to expand and diversify its client base. Our consulting clients draw
on our expertise to add value to their businesses through our assessment, development, coaching and training
services. Having had a successful year of growth in 2006 we are poised for an even busier year in 2007!

Look out for an email with our launch competition, in which we will be giving away a glamorous dinner for two
at a Gordon Ramsay restaurant, a complimentary personal development programme, as well as flowers and wine
for six months.

VWA Consulting - http://www.vwaconsulting.co.uk

Are you aware of the New Employment
Equality Age Regulations?

The new Employment Equality (Age) Regulations make it illegal for
employers to discriminate, directly or indirectly, against employees,
trainees or job seekers because of their age, since 1 October 2006.
They ensure that all workers, regardless of age, have the same rights
in terms of training and promotion.

i
Job Descriptions and Pe'i'sonI Specifications ' 3 |
o ; i |
L
o4

,‘ v
Job Applications II 1!

[

Advertising )

For recruitment and HR advice please call us on: 020 7225 1888 or send us an email at: recruit@vwa.com



